
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
REGULAR MEETING 
FEBRUARY 11, 2020 

 
 

1. CALL TO ORDER 
  

Board President Bryan Smith called the Board Meeting to order at 6:01 pm.  He thanked 

everyone for coming and reminded the audience to silence their cell phones and/or other 

electronic devices during the meeting.  He welcomed those watching the board meeting during 

live streaming. Mr. Smith said that the link to the meeting was on the District Web Page under 

Board of Education.  He added that the streaming would run through the end of the meeting.  

When the Board was on break, or in closed executive session, the screen would fade to black 

and the sound would be muted. 

Board Members Present: Bryan C. Smith, President 
 Eloy G. Giron, Vice President 
 Steven R. Otero, Secretary  
 Frank A. Otero, Member 

P. David Vickers, Member 
 
Administrators Present: Dana Sanders, Superintendent 
 Brian Baca, Deputy Superintendent 
 Claire Cieremans, Chief Finance Officer 
 Julie Romero Benavidez, Assistant Superintendent 
 Susan D. Chavez, Assistant Superintendent 
 Casey Ahner, Dir. of Instructional Support & Secondary Programs 
 Sonia Allen, Dir. of Educational Technology  
 Andy Garcia, Dir of Maintenance and Construction 
 Desi Garcia, Dir. of Safety and Security 

Mark R. Garcia, Dir. of T ransportation 
 Mike Good, Dir of Network Operations  
 Angela Haney, Dir of Student Nutrition  
 Erica Hidalgo, Dir. of Elementary Programs  
 Mary McGowan, Dir. of Compliance 
 Cynthia Philips, Dir. of Special Education 
 Michelle Romero, Dir. of Purchasing 
 Andrew Saiz, Dir. of Personnel 
 Sandy Traczyk, Dir of Finance  
 Elena T rodden, Dir. of Assessment and Accountability 



 

 

Administrators Present:   Cathy Chavez, Coordinator of Federal Programs 
 Alicia Himes, Coordinator of Personnel  
 Carlos Castillo, Supervisor of Payroll 
 Cathy Chavez, Coordinator of Federal Programs 
 Max Chavez, Supervisor of Construction Management 
 Jamie Giron, Supervisor of Student Nutrition 
 Anthony Silva, Supervisor of Maintenance 
 Eliseo Aguirre, Principal, Century High School  
 Darian Jaramillo, Principal, Los Lunas High School 
 Albert Aragon, Principal, Valencia High School  
 Lawrence Sosa, Principal, Los Lunas Middle School 
 Jason Baca, Principal, Valencia Middle School 
 Melissa Contreras, Principal, Ann Parish Elementary  
 Kaua Matthews, Principal, Bosque Farms Elementary 
 Diedra Martinez Munos, Principal, Desert View Elementary 
 Eric T iger, Principal, Los Lunas Elementary 
 Jessica Montano, Principal, Katherine Gallegos Elementary 
 Monica Arguello, Principal, Peralta Elementary 
 Catharine Campbell, Principal, Raymond Gabaldon Elementary 
 Robert Alexander, Principal, Tomé Elementary  
 Karla Dow, Principal, Valencia Elementary 
 Anthony Branch, Asst. Principal, Los Lunas High School 
 Natalie Saiz, Asst. Principal, Los Lunas High School 
 Clair Toledo, Asst. Principal, Los Lunas High School 
 Jennifer Gaerlan, Asst. Principal, Valencia Middle School 
 Paulina Merida, Asst. Principal, Ann Parish Elementary 
 Deanna Herrera, Asst. Principal, Bosque Farms Elementary  
 
Others Present:  Margo Rivera, NEA Los Lunas 
 Anna Padilla, Valencia County News Bulletin 
 Approximately Fifteen (15) Additional Community Members, Staff  
 and Students 

 

2. ANNOUNCEMENT OF MEETING  
 

Superintendent Dana Sanders reported the meeting had been announced in accordance with the 

Open Meetings Resolution, and was a legally constituted meeting of the Los Lunas Schools 

Board of Education. 

 



 

 

3. PLEDGE OF ALLEGIANCE 
  

Maria Morales, a sixth grader at Ann Parish Elementary, led the audience in the Pledge. 
 

4. APPROVAL OF AGENDA 
 

 Mr. Smith asked if there were any changes or deletions to the agenda.  There being none, he 

called for a motion. 

 

Mr. F. Otero moved, and Mr. Vickers seconded, to approve the agenda as presented by 

Ms. Sanders and her staff.  There being no discussion, Mr. Smith called for a roll call vote 

with the following results:  Steven R. Otero - yes; P. David Vickers – yes;   Frank A. Otero–

yes; Eloy G. Giron – yes; and Bryan C. Smith –yes.  Motion passed:   5-0. 

 

5.  PUBLIC COMMENT  
 

There were no (0) requests to address the Board. 

6.  APPROVAL OF CONSENT ITEMS 
 

Mr. F. Otero moved, Mr. S. Otero seconded, to consent Item #7 APPROVAL OF 

MINUTES:  January 21, 2020   Regular Meeting and to not consent Item #11 APPROVAL 

OF 2020 – 21 DISTRICT ORGANIZATIONAL CHART (Tabled January 21, 2020). 

 
Mr. Smith announced for the benefit of the audience, that consent items were the action items 

on the agenda presented by the Superintendent and her staff for approval.  The action items had 

been reviewed by the board members individually.  If no discussion had been asked for, 

regarding the items by any of the board members, the items were submitted for approval with 

one motion/vote. 

There being no discussion, Mr. Smith called for a roll call vote with the following results: 

Steven R. Otero - yes; P. David Vickers – yes;   Eloy G. Giron – yes; Frank A. Otero – yes; 

and Bryan C. Smith – yes.  Motion passed:  5 - 0. 

 



 

 

7. APPROVAL OF MINUTES: 

January 21, 2020   Regular Meeting (Approved by Consent) 
 

8. SUPERINTENDENT’S REPORT 
A. Reports 
i. Student Representative Report: Raquel Chavez, Senior, Valencia High School 

 
Raquel thanked the board members and Superintendent Sanders for the   opportunity to 

speak to them about some of the exciting things going on at Valencia High School. Raquel 

then gave the following report: 

 
Since the last presentation to the Board, the students received a new Jag Den, with all 

new furniture.  

 
They were excited to announce that Mrs. Carrasco, freshman math teacher, had started a 

thrift store for all students at VHS to have the opportunity to get new things at no cost at 

all. She wanted to give students who possibly couldn’t afford it, the chance to get new 

clothes.  

 
Their winter sports were coming to an end, and they were extremely excited to bring in 

the spring sports. Their boys and girls basketball teams were now in district play and 

were tearing it up on the court. The swim team was doing amazing at their meets. Pre-

season for track, softball, and baseball had started. Their cheer team had been working 

really hard all year to get ready for State and in the meantime, they would be competing 

this Saturday at Los Lunas High School.  

 
Academically, their students did amazing on their last final exams. They were now 

preparing for the seniors to graduate in less than three more months. In addition, teachers 

and junior students were preparing for their mid exams, the ACT, that is coming up.  

 
In response to Mr. Smith’s question about contributing, Raquel said they could take warm 

clothes, shoes, and or food to the counselling office.  She added that NHS had collected 

over 500 cans of food. 

 
8. SUPERINTENDENT’S REPORT  (Continued) 

 



 

 

 
A.  Reports  (Continued) 

i. Student Representative Report: Raquel Chavez, Senior, Valencia High School 
 
 

Mr. Smith thanked Raquel for her report and encouraged others to help with their cause. 

 

Ms. Sanders thanked Raquel and said it was always a pleasure to have her give 

presentations. 

 

ii.  School Report:   
Melissa Contreras, Principal, Ann Parish Elementary   

Ms. Contreras thanked the board members and Ms. Sanders for allowing her to speak to 

them about Ann Parish Elementary.   She then introduced her assistant principal, Pauline 

Merida, and recognized the staff in the audience. Ms. Contreras said they had an 

enrollment of 470, and they had 87% of their teachers return to begin the 2019-2020 

school year.  They currently had no open teaching positions. 
 

Ms. Contreras said their plan to address APE’s student reading achievement results 

including the following:  

• Coaching cycles for 6 step phonics 

• Core Phonics Survey data to address foundational skills 

• Progress monitoring toward team SMART goals 

• Intentional interventions skills by skill student by student 

• Active Student Engagement Professional Development 

 

8.  SUPERINTENDENT’S REPORT  (Continued) 

A.  Reports (Continued) 
  

ii.  School Report:  Melissa Contreras, Principal, Ann Parish Elementary (Cont.) 
 

Ms. Contreras discussed their plan to address APE’s students’ math achievement results 

including the following: 

• Team Teaching-Assessment Cycle 
• Intentional interventions  
• Multi-layered teacher supports 



 

 

• Apple Professional Development for  grades 3rd – 6th 
 

 
Ms Contreras reviewed in depth the challenges they faced at APE and how they dealt 

with them which included:   

• New administrative team 

• New grade level team members 

• SAT 
 

Ms. Merida gave an in depth information regarding the victories at APE that included:  

• Strengthening collaborative teams 
• Year 3 Guiding Coalition 
• Extended learning time 
• Roadrunner food distribution 
• High Reliability School Level III Certification 
• Student Safety Team 

 
8.  SUPERINTENDENT’S REPORT  (Continued) 

 
A.  Reports (Continued) 

  
ii.  School Report:  Melissa Contreras, Principal, Ann Parish Elementary   

Ms. Contreras chose to show case the following areas:   

• Story book parade  

• Data wall and room 

• Robotics team Botball  

• Safety team flag protocol  

• Geography bee 

• One on one device  

• Apple Connect for APE 

• Purposeful teaching  

 
Discussion ensued regarding reading and math achievement tends, assessments, their 

ELT clubs, grade level interventions, changes in administrative team,  essential 

standards,  use of data to drive education,  percentage of ESL students, movement, 

benchmarks,  grade level collaboration, interventions, placement,  and the multiple ways 

they worked with their students.  



 

 

 
In response to Mr. Giron’s inquiries regarding the Roadrunner Foodbank distribution, 

Ms. Contreras said that Ms. Fleischer was instrumental in organizing the scheduling, set 

up and distribution of the food from Roadrunner to the students.  When asked about 

volunteering, Ms. Contreras said that they would appreciate the help, adding that if they 

were to participate,  the next date was February 28th and suggested they arrive at 1:30 to 

help unload the truck and get it set up in the cafeteria. 

 
8.  SUPERINTENDENT’S REPORT  (Continued) 

 
A.  Reports (Continued) 

  
ii.  School Report:  Melissa Contreras, Principal, Ann Parish Elementary 
 

Ms. Contreras extended special thanks to LLHS and VHS for sending their organizations 

and sports teams to assist them. 

 
Mr. F. Otero was thanked for serving as a science fair judge, and told he would be 

receiving an invitation to do so again this year.  

 
Ms. Contreras and her staff were thanked for their efforts and for attending the meeting 

and achieving their HRS certification. 

 

9. DISCUSSION ITEM:   
Requested by Board Member Giron Regarding Safety and Security 
 

 Mr. Smith turned it over to Mr. Giron who had asked for the item to be placed on the agenda.  

Mr. Giron said he knew that Ms. Sanders had just received the list a few minutes ago and said 

that it been given to her on purpose just a few minutes ago.  When he ran for the position, he 

wanted to make sure he followed through with being accountable. He went and he visited 

schools. He’d seen parents dropping children off.  He’d seen teachers coming into work.  He’d 

seen both males and females so they’re sending their spouses husbands and wives to school.  

When he’d seen those people dropping off their kids - they felt real comfortable dropping them 

off and we’re 100% responsible.   He said he was going to direct all his questions to Dana but 

he wanted the principals to really pay attention to it.  At the end of it, they were the end user and 

he was going to be bringing that up a bunch of times that night. 



 

 

9.  DISCUSSION ITEM:  Requested by Board Member Giron Regarding Safety and  

 Security   (Continued) 

 
 Again, when they were dropping the kids off, the principals, Dana and all of them were all 

responsible for these people – these kids, and they had to make sure they were a 100% safe. He 

said he wasn’t saying they weren’t safe right now, but he wanted to make sure he did everything 

he could to make sure he gave them the tools to put in their toolbox.  He said they’d heard that 

before, but he wanted to make sure they had everything possible to do the best they could do for 

those guys.  He said that when he brought it up he didn’t know where they were in safety and 

security and needed to ask the questions because he was responsible and so he could feel 

comfortable and could to bed and sleep at night knowing that everybody was safe.  Mr. Giron 

said he came with a background in security.  He was not coming with answers; he was coming 

with questions.   He wanted the principals to work with Ms. Sanders and all of them, the end 

users,  to come up with a good plan that worked for them.  He added there were different types 

of security -  they didn’t need TSA security, or the security going into the Lobo games – those 

wouldn’t work for them.  This was a different type of beast and when they got to where they 

were, to over there, where he envisioned, they would all have their fingerprints all over it.  He 
might have 60% of the answers, but they were the end users and needed to give their part. 

 Mr. Giron then presented his areas of question and concerns regarding and safety and security 

as follows:   

• School Busses - loading and unloading of students 
 
 Mr. Giron said he visited schools and never understood why he had to go through lines to 

get there.  He discussed the differences at schools for student pick up and drop off, and cited 

differences to divide lanes.  He’d seen fences, to cones, and spray-painted lines.  He said that 

wasn’t going to work.  He didn’t blame Ms. Sanders, but said they were going to get it fixed. 

 
9.  DISCUSSION ITEM:  Requested by Board Member Giron Regarding Safety and  

 Security   (Continued) 

• Medical/Nurses/Staff 
 

• On site Medical - does each school site have a nurse/nurse aide, tools & 

resources necessary that make sense for each site. 
 



 

 

Mr. Giron said they had a district that was spread out from Valencia High, Valencia Middle, 

Desert View Elementary, Tome Elementary and Ann Parish Elementary on the East Mesa.  

He wanted to make sure those nurses had the tools necessary to address situations. 

 
 He added that they also had students all the way west to  Laguna and wanted to make   sure 

they had MOU's with ambulance services to provide the necessary support for LLSD, citing 

a student who was hurt at a football game and had to wait for 30 minutes for an ambulance 

to get there. He didn’t know who was to blame but needed to make sure it was there next 

time.  

 
• Fire Marshall/Fire Services 
 
 Mr. Giron asked about inspections -  Were they up to code?  If there were short falls, what 

were the plans to address those short falls?  Did they have MOU's with LLFD, VCFD and 

BFFD, and how would they work together? 

 
• CDC 
 Mr. Giron said people might not understand this, but it was important.  How would they  

address parents /guardians if there were any health outbreaks. 

 
9.  DISCUSSION ITEM:  Requested by Board Member Giron Regarding Safety and  

 Security   (Continued) 

 
 SECURITY: 
 

• Were there any assessments that had been completed or target dates regarding security.  

• Did the assessments point out any financial or logistical short falls? 
 
• Uncompleted Work Orders 

• How may work orders to date were not completed with regard to safety and security? 
 
 Mr. Giron said it was important to get them completed.  Were they not done because of 

logistics – did they not have the tools?  Were there financial shortfalls?   He wanted to figure 

that out.  

 
• Mr. Giron said he wanted assessments done regarding:  

• Fencing 



 

 

• Cameras 
  
Mr. Giron said he had visited schools and saw there was a disconnect.  Where were they, were 

they working, if not what was the percentage of them not working, and what was the status of 

getting them in all the sites? 

• SRO Officers  - numbers  
 

Were there enough?  Did they need more or less?  

 What kind of training do they have? 

 
9.  DISCUSSION ITEM:  Requested by Board Member Giron Regarding Safety and  

 Security   (Continued) 

• Logistics  
 
• Radios  

 
• Gators  - Do nurses have access to them if needed to drive across campus with enough tools 

to do their job? 
 

• Vehicles 
 

Mr. Giron said he wanted to work on getting things in place including: 
 

• MOU's with other LEA's for 
 

• Active Shooter 
 

• Shelter in Place 
 

• Lock Down 
 

• Reaching out to other LEA's regarding Search and Seizures, Weapons, and assisting with 

Search Warrants 

 
• Cameras 

 Mr. Giron said he wanted a break down on LLSD Policies and Procedures - Who had access 

and where were the monitoring stations located?  He felt more people needed access – for 

example If Mr. Aragon wasn’t there, did his assistants or secretaries have access?  Were they 

monitored at maintenance?  He toured schools and saw a disconnect.  He wanted to know 



 

 

the percentage of them working, where they were, and the timeframe for having them in all 

the schools. 

 
9.  DISCUSSION ITEM:  Requested by Board Member Giron Regarding Safety and 

Security   (Continued) 

• Vaping and Drugs - Principals input  
 

Mr. Giron discussed vaping and drugs and asked principals about shortfalls on vaping 

and drugs and what could they do?  Did they need more admin controls?  They all needed 

to figure it out; maybe dogs would help, he didn’t know.  Again, they needed to give 

them tools to help.   When asked, Mr. Sosa said  that yes, it was a problem.  They were 

working with parents to educate them, as well as,  working with their students.  

• Background checks 
 

 Mr. Giron said they needed to make sure background checks were done.  

• Locked rooms/sensitive areas 
 
• What/where were they? 

 
• Do they  have an access list or chain of custody list 

 
 Mr. Giron said they needed to have something in place when evidence was taken. 
 
 

• Bus evacuations  
• Loading and unloading of students 

 
 Mr. Giron wanted to know if they had worked on a comprehensive plan as to how it  

 should be executed. 

9.  DISCUSSION ITEM:  Requested by Board Member Giron Regarding Safety and 

Security   (Continued) 

 Mr. Giron then requested the following information / reports to be given to him.   

• Reports of students, parents, staff, teachers regarding any legal and assaultive activity -  

 How was it reported to us and how we followed up including reaching out to other LEAs 

• Lock and  sensitive areas 

• What are they? 

• Where are they? 



 

 

• Do we have an access list or chain of custody list? 

 
Mr. Giron said he felt they should have a work session or closed session with everyone to discuss 

it and come up with a solution.  He added that this was going to be a district  not reacting but 

proactive. He said that Mr. F. Otero had said something like they were five people up there, and 

they were not peas in a pod.  He appreciated that and wanted to make sure they had a safe school.   

Mr. Giron said he had questions and needed the answers.   

Mr. Giron stated that at the last meeting he had asked to see how it flowed if a principal was out 

but had not been given it. A brief discussion ensued during which Ms. Sanders said she though 

the chart had been sent out shortly after the last board meeting.  The other board members 

produced the chart Mr. Giron had requested. 

Mr. F Otero said he had been here for thirteen years, nine of them on the board.  They (the 

Superintendent and her staff and past board members) had a lot of  answers for his questions he 

could assure them.  

Over the last few years, issues with kids had changed.  They had smart phones and with so much 

technology, there were new issues -  really hot new issues.  He wanted to tell the  public he had 

grandkids attending school here and he was confident in their safety.  He added that back in 

2008, they had a recession and had to cut back severely and had to cut back on  the number of 

SROs. 

9.  DISCUSSION ITEM:  Requested by Board Member Giron Regarding Safety and 

Security   (Continued) 

 Mr. Otero said that now, to fast forward to this year, there was a SRO in every school  -  two at 

each high school.  The individuals had strong   credentials and it was up to the district to make 

sure of it.  In  2011, they approved the SROs to have weapons.  He was one of the older board 

members and he could assure them the District had a lot of smart people who knew what they’re 

doing, and they didn’t take it for granted. Sometimes he would cringe when they received notice 

from Ms. Sanders at some of the things that they were dealing with, but it was part of life and 

they constantly adjusted. 

 Mr. S.  Otero said he didn’t think so much they were trying to recreate the wheel.  They had 

questions that needed to be answered.  Board member got calls from citizens and they needed to 



 

 

improve things.  One   question was why a lock down occurs at VHS during lunch period.  He 

was told it was for safety.  They had a  nice security shack at the entrance at the school.  They 

had a SRO, and a couple of security guards  and felt they needed to have someone there to let 

people in or out if there was an emergency during lunch. 

 VHS Principal, Mr.  Aragon, said they had members of the staff strategically placed around the 

campus during lunch - one in the center in the cafeteria and at outlining areas.  They felt it was 

the safest way to manage their campus.   Mr. S. Otero said he felt it was unfair to lock down the 

site and felt they might need to tweak it to make it better. 

 Mr. Aragon stated they had tried different ways over the six years he had been there, and at this 

point they felt, no, they knew, that this was the best way to manage their campus. They had 

communicated to the parents and students regarding the closure during lunch in order to best 

supervise the students. If there was an emergency parents could communicate that to the office, 

and they would assist them. 

 Mr. S. Otero said he could appreciate the campus.  He had been approached, and was the 

speaking voice for the community, and felt they needed to rethink it. 

9.  DISCUSSION ITEM:  Requested by Board Member Giron Regarding Safety and 

Security   (Continued) 

 Mr. S. Otero said he also had concerns about security and possible vandalism. He took a Sunday 

drive to schools and at 80% of them, he could get all the way to the front door and was not 

approached.  He found gates that were not secured. He knew that people used the District’s 

facilities like the track, and that was important, but he felt the gates should be secured.  People 

could still get to the facilities if the gates were locked - they might just  have to walk a little 

further.  They needed to start securing them and they also needed to do a better job of securing 

their equipment.  

 Mr. S. Otero said he had visited several school sites. It had been nice to see Alfred Torres   and 

Pat Guerra interact with kids.   He was very impressed with them.  He also noticed that some of 

the SROs don’t get out of vehicle and don’t assist.   He had been told that some of the trained 

professionals did not support their interacting with kids.  They were there to support the 

administration.  Mr. Otero said he felt there was room for improvement and wanted them to 



 

 

interact with kids.  The kids would then carry that respect for SROs and police officers.  There 

were good and bad ones but he felt more interaction with kids was part of security. 

 Mr. Smith said he had some comments. The society we live in has become more complex. There 

had been comments from new board member on how get safety and security plans in  place  for 

keeping kids and staff safe was of high importance.   It was important to outfit the SROs  with 

working equipment.  He didn’t know the specific plans and didn’t know the procedures for 

lockdowns, who made the decisions, or the reasons.  There would be a work session or a closed 

discussion and there would be ongoing discussion.  Mr. Smith added that the policies and 

procedures were working documents.  There were concerns as  a board for them to be accurate 

regarding who does what, from first  dropping off students, keeping the schools safe and secure 

for kids and those at work, and even letting kids get to know their SROs. 

9.  DISCUSSION ITEM:  Requested by Board Member Giron Regarding Safety and Security 

  (Continued) 

 Mr. Smith said he felt it was important that teachers, staff and principals were all outfitted with 

the resources they needed, monitoring cameras, work on evacuation plans and ensuring there 

was proper safety equipment and training.  Rob and Desi were going to work together with them 

and everyone should have a voice and have their concerns addressed. 

 Mr. F. Otero said he had heard about  issues with the police budget, board policy and procedures, 

and it could be debated all day long.  There were bills in the legislature, issues in some districts 

with SROs not treating kids right.  He agreed they need to work on it and want to point  out that 

LLS was the only school district with SROs at all schools.  There was always room for 

improvement, but he felt there was ample protection.   He added that they routinely patrolled 

rural areas and recommended they go back to policy and procedures and bring all their question 
to  their workshops. 

 Mr.  S. Otero (said no relation to Mr. F. Otero) said he knew they were just getting their   feet 

wet, but couldn’t just let things go through.  He didn’t think they were trying to micromanage, 

they just represented parents.   Mr.  F. Otero had mentioned they had a lot of knowledge; 
basically, they wanted a lot of answers and they couldn’t take it away. 

 Mr. Giron thanked the other board members for jumping in on it.  He said they needed to address 

policy and procedures.  He needed their help.  They would have work sessions on it, and 

Commented [KSW1]: Not 



 

 

promised the end users they could hold them accountable to get them the tools they needed to 

feel extremely safe. 

 Mr. Smith said they were going to argue about it, but in the end, they would get it resolved. Mr. 
Smith said this item was for discussion only.  

 Ms. Sanders asked to speak.  She said that with all due respect, she had listened to their questions, 

concerns, and comments and appreciated their comments about roles.  She said that she and her 

staff had some answers – very good answers - to many of those concerns. 

9.  DISCUSSION ITEM:  Requested by Board Member Giron Regarding Safety and Security 

  (Continued) 

 Ms. Sanders said they had multiple assessments already in place.  She added that if there were 

uncompleted work orders or cameras that weren’t functioning, she hoped the administration 

would let them know.  They took great pride in Los Lunas and felt that they had spent the money 

entrusted to them in the areas they felt were needed. 

 Ms. Sanders said she believed it would be most beneficial to show the board members what they 

had in place, before changing things.  They had melded their expertise in different areas.  For 

instance, Mr. Garcia and others who had served in a police department, or those serving in 

security at various sites, would understand those areas, but might not have the expertise as to 

how it worked in educational settings.  As Mr. Giron had stated, those types of security wouldn’t 

necessarily work here, as roles had to mesh with legalities, administrative roles, and civil rights. 

 They had all worked together to ensure training was in place, and was proud that since 2008 our 

district had armed SROs.  Issues had changed over the years, as had their roles.  They had done 

a lot of realigning and molding, and had been able to add to the security measures substantially 

over the past 15 years.  She did agree that relationships were important and they would address 
that. 

 Mr. Smith announced that this item was for discussion only.  He assured the audience they 

would work together on this issue.  

 



 

 

BREAK 
 Mr. Smith called for a break at 7:16 pm. 
 

REGULAR SESSION 
 
 Ms. Smith called the meeting back into regular session at 7:30 pm. 
 
 

10. DISCUSSION ITEM:   
Requested by Board Member S. Otero Regarding APPROVAL OF  AWARD: 
 Acceptance of PSCOC Outside Adequacy Appropriation  

 (Approved at January 7, 2020 Special Meeting) 
 
 Mr. S. Otero said that when the matter was closed on the 7th  he left the meeting feeling like he 

didn’t get answers to his questions.  He called the PSFA following day and spoke to the head 

person, Johnathan Chamberlin.  He wanted  clarification on what he had been told at the meeting, 

and found out the discussion had to do with money not an MOU.  The director said they do not 

give out money; the process was to give reimbursements when the work was done.  Mr. S. Otero 

said he was not going to get in a debate about it; he just wanted to provide his findings to his 

fellow board members and the community. 

 
 Mr. S. Otero said he had asked about the Martinez Yazzie case and was told it had nothing to do 

with it. He also asked him about projects, and found that yes we had listed the design for PE, the 

LLHS PAC and HVAC in the auxiliary gym. 

 
 Mr. Otero said that he had plenty of questions at the board meeting.  He had asked for the drop-

dead date to act on it and was told it was not their fault as the deadline fell at winter break.  When 

he asked Mr. Chamberlin, he was told that the PSFA would most likely have given them an 

extension if they’d asked.  He was told that if they didn’t act on it, they could lose it.  Andy 

Garcia had said the request was for a complete  gym not HVAC renovations.  The HVAC System 

needed to be redone.  The MOU was due on January 28 2020.  He said that 17 schools received 

it. 

 
 Mr. S. Otero said he had a little knowledge in this area.  In the future, any time they brought 

something to the Board, they should take their time and ask for extensions if needed.  He said he 

was not saying the Board was misled; maybe there was just a misinterpretation. 



 

 

 
 Mr.  Giron clarified with Mr. S. Otero that according to Mr. Chamberlin, that they did not have 

to vote on it and could have had an extension.  He added that he had voted to break the tie on it 

because he was told  there wasn’t an extension and they had to act on it then or lose it. 

 

10. DISCUSSION ITEM:  Requested by Board Member S. Otero Regarding APPROVAL 
OF  AWARD: Acceptance of PSCOC Outside Adequacy Appropriation  

 (Approved at January 7, 2020 Special Meeting) 
 

 Mr. S. Otero said that Mr. Chamberlin had to go through the requests and paperwork and knew 

what they would do at the PSFA.  It was important in the future to have all of the facts. He 

wanted to be transparent and was very disappointed they were rushed on it due to a 

misunderstanding or misinterpretation. 

 

Mr. F. Otero said he had acted on professional advice given to him and that was how he had 

acted over the past ten years. 

 

 Mr. S. Otero said he could appreciate that. 

 

 Ms Sanders discussed the semantics regarding the MOU that came after the award letter. They 

did not submit the request when it first came out as they did not think they qualified.  They had 

worked with Cassandra Cano who was more intimately involved in the process, and she had 

granted them an extension to submit.  They had spoken to Ms. Cano who asked how soon they 

could get it to them, and explained that the soonest was January 7th. In their view, there was no 

way they could have held back.  Ms. Sanders added that it was unfortunate that Mr. S. Otero was 

given different assures than the person they were working with had given them. 

 

 Mr. S. Otero said the Board had to work with what they had before them.  They (Ms. Sanders, 

etc.) should not have put money on Ms. Cano – she worked under Mr. Chamberlin.  If it was 

something important to the District and their questions were not addressed they should have 

gone to the boss and spoken to him directly as he had, and they would have had it confirmed. 

 
 Mr. Smith announced that this item was for discussion only. 

 



 

 

11. APPROVAL OF TABLED ITEM:   
District Organizational Chart 2020 – 21 

  (Tabled at January 21, 2020 Regular Meeting) 
 
 Mr.  Giron said at the  last meeting  he had asked Ms. Sanders to break down the chart into areas  

of who supervised who  and the numbers of total people.  He wanted it more clear than the one 

presented to them in January.  They had tabled it at that time.  She had given them several 

different charts and he could see who was at the top, but he wanted to be comfortable with who 

was in the district. 

 
 Mr. Giron asked what the urgency was on the chart as it didn’t depend on budget.  The bubbles 

and arrows were confusing and he had problems with the supervision levels and questioned it.  

He thought the deputy superintendent position went against the nepotism policy on supervision 

and evaluation. 

 

 Ms. Sanders explained that there wasn’t an urgency per se. She added that the chart just showed 

the structure of the administration, not the supervision or evaluation of them. She added that 

supervision and evaluation  of the Cabinet and principals was done by the superintendent not the 

Deputy Superintendent.   The structure was very different than an evaluation 

 

 Mr. Giron reiterated that that God forbid Ms. Sanders was out for an extended leave.  But if she 

was out for a longer period of time, they needed to make sure the person in charge could 

supervise.  If it walked like a duck and quacked like a duck it was a duck.  Again if something 

went wrong and she was out for a longer time than just a few days, he wanted the person to able 

to supervise and evaluate people. 

 

 Ms. Sanders said she didn’t interpret the organizational chart that way.  If she were gone, for a 

day or two, he might have them do things, but each of the Cabinet supervised their own areas, 

and he would not be supervising them, and would not evaluate them. 

 
11.  APPROVAL OF TABLED ITEM:  District Organizational Chart 2020 – 21 
  (Tabled at January 21, 2020 Regular Meeting)  (Continued) 
 

 Discussion ensured regarding the policies on nepotism, supervision, and the submission of the 

organizational chart.  He felt that the lines did show that the Deputy Superintendent did supervise 



 

 

the Chief Finance Officer.  Further discussion ensued regarding policy, and Mr. Giron requested 

that the executive assistant provide them with a copy of  Policy 5.17. 

BREAK 
 Mr. Smith called for a break at 7:51pm. 
 

REGULAR SESSION 
 

Ms. Smith called the meeting back into regular session at 7:59 pm. 
 

Ms Sanders read Policy 5.17 which addressed supervision of personnel: 

  

The Superintendent will be responsible for designing and implementing an effective personnel 

supervision program, such program to have as its basic interest the improvement of the 

professional staff.  An administrator/supervisor shall not supervise or provide evaluation input 

for another employee who is a relative within the following relationships:  mother, father, 

husband, wife, sister, brother, son, daughter, mother-in-law, father-in-law, brother-in-law, 

sister-in-law, son-in-law, or daughter-in-law.  Employees who marry are subject to 

Administrative Transfer if their job assignment would cause the employee to be under direct or 

indirect supervision of a mother, father, husband, wife, sister, brother, son, daughter, mother-

in-law, father-in-law, brother-in-law, sister-in-law, son-in-law, or daughter-in-law.  Employees 

are required to notify their supervisor and the Personnel Administrator when this circumstance 

occurs. 

 

11.  APPROVAL OF TABLED ITEM:  District Organizational Chart 2020 – 21 
  (Tabled at January 21, 2020 Regular Meeting)  (Continued) 
 

 Ms. Sanders  said that basically they viewed supervision as a different process.   The District 

Organizational Chart was actually about structure and read Board Policy  1.0   District 

administration  organization policy. 

 
 1.9.1.  The Superintendent shall, once each year prior to the end of the fiscal year, bring before 

the Board for its review and approval an organizational chart outlining all the positions that 
will be in the approved budget for the following fiscal year along with a rationale for the 
organizational chart that is presented. 

 



 

 

 1.9.2  Upon approval by the Board of the organizational structure, that structure shall be in 
effect for the following year; only those positions approved by the Board may be filled by the 
superintendent.  If the superintendent, throughout the school year, believes that a change needs 
to be made to the chart, that change be approved by the Board prior to any personnel action 
being taken by the superintendent. 

 
 She said that 1.91 dealt with the organizational chain structure of the administrative  team and 

supervision was under 5.17 . 
 

 She then read the definition of supervision from the dictionary. 
 
Mr. Giron said she had read it perfect.  ‘An administrator shall not supervise’.  He said they had 
to change policy or change the chart. 
 

 Mr. S. Otero said he didn’t think the question was on if Ms. Sanders was out one or two days off  

for her to take a vacation.  It was who to contact if she was out for a long period of time.   He 

hoped that person was going to be able to supervise staff.  They had seen it in the past when 

something happened to the Superintendent and they were out for a month’s  time or more.  The 

person who was next in charge on the organizational chart was the chain of command and it 

showed it was deputy superintendent who would be charge.  He was sure Ms. Sanders had 

confidence in her administration to run things professionally, but he was in total agreement there 

were questions and concerns, and he was in agreement they needed to work on it. The 

organizational chart served as the budget for staffing. 

 

11.  APPROVAL OF TABLED ITEM:  District Organizational Chart 2020 – 21 
  (Tabled at January 21, 2020 Regular Meeting)  (Continued) 

 

Ms. Sanders said the chart was a small part of the budget. 

 
Mr. Giron led discussion about the supervision, bubbles and arrow direction.  He added that he 

had seen someone in the audience and it showed it another way.  If they flipped the chart upside 

down, it showed it going the other way too, and another person the Deputy Superintendent would 

be supervising if the Superintendent was out. 

 

Mr. S. Otero said they had to agree on the positions, and he was not in agreement with some of 

them.  They had listed the high positions, but not the ones that were lower on the totem pole.  

They felt they needed to revisit it.  Mr. S. Otero said he wanted to see how much money the 

positions paid – were they equitable for all teachers and classified staff.  He knew that there were 

different levels for teachers based on their education and levels, but, for example, under 



 

 

maintenance, it showed there were three warehouse workers, but he knew there was a lead 

warehouse person, Mr. Anthony Aragon.  Under CIA there were Directors, but he wanted to 

know who was under them, their levels, what they did, and their pay.  They needed more 

information to use as a tool for the budget, so they knew what they were spending money on.  

They also needed to look at the roles and positions before they considered acting on the budget. 

 

Ms. Sanders reiterated that the organizational chart basically listed the way administration was 

structured.  Mr. S. Otero said the way it was set was that she brought the chart to them showing 

administrators, but it was not necessarily the right way, and they needed to make sure they did 

it the right way. 

 

Mr. F. Otero asked for the timeframe for the budget information to be given and approved.  Ms. 

Cieremans explained that should be given the information at the Spring Budget Workshop 

around April 1st.  Following that, they would hold multiple workshops with staff, the community, 

and the Board for approval by May 15th. 

 

11.  APPROVAL OF TABLED ITEM:  District Organizational Chart 2020 – 21 
  (Tabled at January 21, 2020 Regular Meeting)  (Continued) 
 

 Mr. F. Otero suggested they might table the item until that time rather than operating as it exists.  

He further suggested that if there were questions on policy and positions, and they felt they 

needed to look at the language they might seek a legal opinion.  They were reviewing policy and 

it might be a question they could bring up with the attorney for clarification. 

 
 Mr. Vickers said he was fine with the way the organizational chart was presented  and was glad 

that the Superintendent handled the issues.  He certainly didn’t intend to get in the weeds and try 

to micromanage her. 

 

 Mr.  Smith said he agreed they needed to find out the cost and verify the flow of the chart - 

whether it was an arrow or line -  to make sure they were in compliance and that was going to 

happen later date.  They could make adjustments as needed to accomplish it.  He said it  was  

budgetary, they spent a lot of money,  particularly on all of the staff.  There was  a great deal of 

money spent on it and if they had questions, they should take the time to look at it to have their 

question answered and to make them happy with it before making decisions. In the meantime, 



 

 

they could take the chart and mark it up or do what they needed to be ready to discuss it further.  

 

Mr. Giron moved, and Mr. S. Otero seconded, to table Item # 11. APPROVAL OF 2020 – 
21 DISTRICT ORGANIZATIONAL CHART (Tabled at January 21, 2020 Regular 

Meeting) until they comfortably addressed their concerns and it corresponded with policy 

and procedures. 

 
Discussion ensued during which Mr. Giron said again that the chart didn’t capture supervision, 

it wasn’t clean, and the policies and procedures did not correspond with the chart. 

 
11. APPROVAL OF TABLED ITEM:  District Organizational Chart 2020 – 21 (Tabled at 

January 21, 2020 Regular Meeting)  (Continued) 
  

Mr. Smith called for a roll call vote with the following results:  Steven R. Otero - yes; P. 

David Vickers – no; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith – yes.  

Motion passed to table Item #11:  4-1. 
 

12. NEW BUSINESS:   
Board Member Requests for Topics for Upcoming Work Sessions  

 and /or Board Meetings 
 

 Mr. Smith said this item has been added to alleviate emails and calls.  It streamlined the process 

for adding meeting items and felt it was a  more transparent process. 
 

 Mr. Vickers said he would like to see them start the process to have more robust technical 

internships in the district and training for students who didn’t want to go to a traditional college.  

He felt they needed to expand collaboration with businesses to engage the kids.  Mr. Smith 

agreed they needed to pursue a more robust involvement with students wishing to be involved 

in more technical trades.  Mr. S. Otero agreed and felt they should have a work session to see 

how they could make that happen.   Ms. Sanders said she would like to present what they had in 

place, and they could go from there. Mr. Vickers said he thought that was a great idea. Discussion 

ensued during which it was clarified that a presentation could be made regarding internships that 

were in place at an upcoming board meeting prior to the work session. 
 

Mr. S. Otero asked for there to be an Executive Session added to the March 31st regarding the 



 

 

performance of the Superintendent.  He didn’t think they should wait until October. He felt they 

should have something in place to help her move forward. 
 
Discussion ensued regarding the work session scheduled for March 19th, conflicts of dates, and 

open dates to hold it.  Mr. Vickers stated he had a conflict on the 19th.  The executive assistant 

provided dates that were available and was then asked to email those dates to board members so 

they could get another date set for work sessions. 
 

12. NEW BUSINESS:  Board Member Requests for Topics for Upcoming Work Sessions  

 and /or Board Meetings (Continued) 

  
Mr. S. Otero said he hoped he wasn’t out of line bringing it up at that time, but he had seen on 

the news that a staff members, Sharon Craig,  a special education assistant, had been rear ended 

at a gas station in El Cerro and had suffered traumatic brain damage.  He asked for an update on 

her health, wanted to wish her the best and asked if there was something they could do to help 

her.  Ms. Sanders was asked to look in to it. 

 
Mr. Smith said he would like to request a work session to discuss the organizational chart in 

March.  In addition, he wanted to have a closed executive session for an update on the possible 

litigation regarding the District’s trademark.  Ms. Sanders said that she didn’t have an update at 

that time.  Ms. Giron asked if that was litigation.  A brief discussion ensued regarding the request 

during which it was decided to seek advice from the attorneys as to how best to give them the 

information 

13. APPROVAL OF ANNOUNCEMENT OF MEETINGS 
 

Mr. Smith announced that this brought them to the announcement of meetings. As allowed by 

the New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on occasion, 

a quorum of board members attended the same function, including those held at school sites, at 

the district level, as well as, sports functions, conferences, workshops, and trainings.  Members 

agreed to refrain from discussing, and/or acting upon, board issues in those settings. In addition, 

only official meetings were published, and, if other meetings were scheduled, they would be 

announced in accordance with the NM Open Meetings Act.  
 

He then announced the following meetings: 
 



 

 

• February 13, 2020 Board Work Session CO Board Room 5:00 pm 
Work Session for Overview by the Superintendent and Staff of District Information 
including Five-Year Master Plan, 90-Day Educational Plan and Assessment 
(Quorum in Attendance) 

 
• February 14, 2020 Closed Executive Session 4:00 pm CO Board Room 

 Closed Executive Session Regarding Limited Personnel Matters: 
Specifically, a Report from the Superintendent Regarding Personnel   
{Pursuant to 10-15-1 H (2) NMSA 1978}  

• February 18, 2020 Finance Committee Meeting CO Conference Room 4:00 pm 
 

• February 19, 2020 Board Work Session CO Board Room 5:00 pm 
Work Session for Overview by the Superintendent and Staff of District Information K-5+, 
ELT, and Attendance Boundaries (Quorum in Attendance) 

 
 

• February 25, 2020 Regular Board Meeting CO Board Room 6:00 pm 
 

14.  ADJOURNMENT 
 

Mr. Giron moved, and Mr. Vickers seconded, to adjourn the meeting.  There being no 

discussion, Mr. Smith called for a roll call vote with the following results:  Steven R. Otero 

- yes; P. David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. 

Smith – yes.  Motion passed:  5-0. 
The meeting was adjourned 8:30 pm. 

 
Approved this 25th day of February 2020. 
 

Bryan C. Smith, Board President 

Steven R. Otero, Board Secretary 
ksw 
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